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Run a bigger business with the team you have.

Nicholas D. Fitton, Owner/President - Integritas Services LLC
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The problem

Too much —* on your plate

Pain Ol

< Owner time >

Admin overload

Email, scheduling, paperwork
and marketing all land on the

owner.

Pain 02

< Follow-up >

Leads slip through

Calls, quotes and follow-ups
get missed when no one has

time to chase them.

Pain O3

Tool sprawl

Disconnected tools

Email, calendar, spreadsheets
and apps that don't talk to

each other.
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What we do

We build
—* your system

We design and install the systems, process and Al
tools that take admin, follow-ups, scheduling and
marketing off your plate. Powered by Grok and

the tools you already prefer.

.
2 <Process >
. <AI tools >

integritaslic.com

P
Your business. connected

Built around the tools you already use

(0 Social & mcwketing)

e Website

.

Grok + your process

lllustration

e Calendar

[llustration. Your tools may differ.




Your tools, set up right

Fits how
you work

Built around how you work

Software & hardware

The apps, devices and website your team

runs on, chosen and set up to fit how you

Software

Website

work.

-~

\

Al working alongside you

Accounting
i . Ready
Invoices drafted for review

Sales
Ready
Lead follow-up queued

Admin
Meetings scheduled

Ready

Al & automations

Al assistants and automations for
accounting, sales and admin, plus

training for your team.

< Assistants ) <Training>
< Automations >

integritaslic.com

The Stack
Any business
—* one Stack

Software, hardware, Al assistants, automations, your
website and team training, brought together and

built around how your business already works.

Accounting, sales and

COVG rS administration.

lllustrations, not client systems. Tools vary by business.
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What it handles
Busywork
— handled

Accounting: invoicing, bookkeeping
support, expense tracking.

Sales: pipeline, proposals, email and
lead follow-up.

Administration: scheduling,
documents and contracts, client
onboarding.

Plus: reporting, and social media
reels and posts.

lllustration, not a client system.

integritaslic.com

\_

What it handles

Your preferred tools, connected by Grok

-~
Accounting

@ Invoicing
@ Bookkeeping support

@ Expense tracking

o

Sales

@ Pipeline

@ Proposals

@ Email & lead follow-up

Plus ( Reporting ) (Social media reels & posts)

4 CAccounTing> (Admin

lllustration

s ™\
Administration
@ Scheduling
® Documents & contracts
@ Client onboarding
\. /

)
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Process first F|X f”"ST _..:" II'hen GU‘I'OmG'l'e
How we work

- N \

01 02 03 Cm ) )

Remove rework and gaps

See how the work flows today

Map it »| Fix it 4 Automate it

How work flows Cut rework and Add Al on a sound
today gaps process
Automate it Vv

. AN /

Then add Al so results stick

Results stick because the workflow is fixed first.

\ 4

Illustration of our approach.
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How it works

Four steps
—* one path

Discovery call, then your Stack
Blueprint, then implementation
and training with your team, then

ongoing support.

lllustration of the process.

integritaslic.com
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How it works

@,

O1

Discovery call

We learn how your
business runs

02

Stack Blueprint

Your plan for
systems, process
and Al

O

lllustration

O

03

Implementation
& training

We set it up and
train your team

/

04

Ongoing
support

We keep it running
as you grow

. C Discovery )C Build & train )C Support )
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The Blueprint

Your plan
—* your way

(‘ integritasllc.com )

The Stack Blueprint is your full plan: prompts, starting

points, key questions and workflows.

Stack Blueprint

Prompts
Starting points
Key questions

Workflows Illustration.

Do it yourself

Blueprint

integritaslic.com

Fully self-implementable for owners with the tech
know-how. You get the prompts, starting points,

key questions and workflows.

-

\_

Qmplement with us >

Done with you

~

v

Prefer a hand? We implement the Blueprint with

you and train your team.

( Next: book a discovery call. v>
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Engagements scaled to you

e ™
Blueprint Implementation
(do it yourself) with us
@ Your full plan and workflows ® The Blueprint, built out
@ Prompts and starting points @ We implement it with you
@ You implement it in-house @ Training for your team
. J
4 I
Scope scales with (Team size) (Accounting) (Sales) (Administration) (Marketing)
Illustration. Scope is set per engagement. Sized to your team
Engagements ' '
S | d Choose the Blueprint (do it yourself) or Sawiblonerinctiontadd
CO e TO you implementation with us. Scope scales with your More as you grow.
team size and the functions covered:

% Your Scope. accounting, sales, administration and \_ -/

marketing.
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Who it's for

Small teams
—+ ready to grow

Sound familiar?

Buried in admin

Follow-ups slip through

Accounting busywork

Solo owners and small teams, up to about 10

Sales and marketing pile up

people, in any industry. Buried in admin, follow-
ups, accounting, sales and marketing busywork, Want to grow without new hires
and ready to grow without adding headcount.

SOlO TO N]O lllustration.

people, any industry
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Grok workspace

Draft the follow-up email for today's leads

Drafts ready for your review

Powered by Grok
Hands-on with
Al tools daily

o

Process first

Fix the workflow first, then automate it.

Process first

Fix it, then
automate

integritaslic.com

Why Integritas

Built by
—* an operator

About 20 years of business operations experience.
Nicholas built and ran Safe 4 Hire, works hands-on
with Al tools every day, and fixes the process before

automating it. Powered by Grok.

Business operations
experience

2016-2023 Built and ran Safe 4

Hire

SZAORVIES
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Book a Blueprint calll

Let's map how your business runs
and what to take off your plate first.

Email ndf@integritasllc.com

Web integritasllc.com

Powered by Grok

Illustration.

C

Run a bigger business with the team you have.

> (‘ integritasllc.com

integritaslic.com

3integritas

SERVICES

Next step

Book a
—* Blueprint call

J Phone 843-469-7274

e Email ndf@integritaslic.com

9 Nicholas D. Fitton, Owner/President, Integritas
Services LLC

\ 4
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